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Title: RELATIONSHIP BETWEEN TRANSFORMATIONAL LEADERSHIP AND CONFLICT MANAGEMENT OF SCHOOL
ADMINISTRATOR OFFICE OF PRIMARY EDUCATIONAL PHAYAO AREA 2

Author: Attapol Thanawong, Independent Study: M.Ed (Educaional Administration), University of Phayao, 2017

Advisor: Assoc. Prof. Dr.Cherdla Soontornvipart

Keywords: The relationship between transformational leadership and conflict management

ABSTRACT

The purposes of this research were to 1. study change leadership of school administrators under
the Office of Phayao 2 Educational Service Areq, classified by experience .2 To Explore Conflict Management
of school administrators under the Office of Phayao 2 Educational Service Areaq, classified by experience.
3) Study the relationship between leadership change and conflict management of Phayao 2 Educational
Service Area. The samples used were 294 in academic year 2559 teachers were asked to answer to
a set of 5 rating scale questionnaires which validity was tested by 3 experts. The questionnaire had
reliability at .95. The collected data was analyzed by using percentage, mean, standard deviation and
Pearson product moment correlation coefficient.

The results were as follows:

1. The task-Oriented behavior and relationship-Oriented Behavior were studied for measurement the
transformational leadership skills of school administrators. Overall of the results shown school administrators had
high skill of transformation leadership and had task-oriented behavior more than relationship-oriented
behavior.

2. Overall, school administrators had high conflict management skill. The most of school
administrators had high in every sides of conflict management skill. The highest side was accommodating
and followed by collaborating, forcing, compromising and avoiding, respectively.

3. The relationship between transformational leadership and conflict management of school
administrators was positive relationship at highest level. The efficiency difference is statistically significant

at the .01 level.
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1. Questionnaire on this kind of leadership has 15 items:
1.1 Clearly explain colleagues about visions towards job performance
1.2 Try new ideas about job with colleagues
1.3 Strictly supervise subordinates*
1.4 Straightforwardly criticize poor performance
1.5 Provide clear and easy-to-understand command
1.6 Properly assign job to the colleagues’ competency
1.7 Work without planning*
1.8 Establish clear and exact standards of practice
1.9 Encourage colleagues to finish their job on time Police Lieutenant Colonel
Manud Sriwongsa
1.10 Encourage colleagues to follow the same standards of practice
1.11 Encourage colleagues to understand their roles and responsibilities to an
organization
1.12 Ask colleagues to conform to rules and regulations
1.13 Inform colleagues about expectation on their performance
1.14 Take care of colleagues to perform to their best
1.15 Take care of colleagues to cooperate to one another
2. Questionnaire on this kind of leadership also has 15 items:
2.1 Help and supported colleagues
2.2 Bring about warmth and convenience to colleagues
2.3 Be open-minded
2.4 Listen to colleagues ideas
2.5 Tend to work alone and avoid having relationship with others*
2.6 Take care of colleagues' welfare

2.7 Refuse to explain his own performance*



2.8 Work without consulting colleagues*
2.9 Slowly accept new idea*
2.10 Treat all colleagues equally
2.11 Willingly accept changes in work practice
2.12 Be nice and available
2.13 Talk to colleagues in a friendly and warm manner
2.14 Apply colleagues suggestions to work
2.15 Ask for comments on an important matter from colleagues before
implementation
Remark:* indicates scored negatively
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